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Forming Fruitful Teams

By Maria

Dearest Family,
LOVE YOU somuch! Peter and | are praying
desperately for each of you and your Homes,
aswework together to turn our Family around.
It's alot of hard work for al of us, but we're
making progress!

2. Following is a message that the Lord
showed uswasimportant toget toyou right away.
We received it in answer to a question that one
of you sent in, asking if the Lord had any guide-
linesand counsel about forming new Homesand
teams. Many of you are probably praying about
and feeling challenged by this aspect of the re-
structuring right now. By January 2005, all FD
Homesmust have aminimum of Ssix membersover
theage of 18. Thereisalso the concept of Home
accountability, and comeA pril 2005, Homeswill
bejudged as aunit—which meansthat each per-
soninthe Homewill be held accountablefor the
spiritual and physical standard of each member
intheHome. So you really want towind up with
people that you can bond with and help each
other and al pull the load together. The Lord is
expecting each Hometo become awinning team.

3. Sothat’ sagood question: How can you
find awinning team? What areimportant quali-
ficationsto consider?What positions and quali-
tiesneed to befilled in order to be awell-rounded
Home?How can you find peoplewho are onthe
“same page” spiritually? How can you know
whether you should accept someone into your
Homeor whether you shouldjoin acertain Home?

4. Later on thisyear, and into next year,
Peter and | will be puttingtogether morema-
terial on some of these topics and questions,
including the importance and role of the Home
teamwork, working together, etc. And each board
will also be publishing the criteriafor its pillar,
which will give you more of an idea of what it
meansfor aHometo bewell rounded. You' Il see
that it takesagood team of quite afew members
all working well together in order to cover all the
bases—carewell for your children, keep agood
educational standardin the Home, pour into and

FD/MM/FM 3496 5/04

train your JETTs and teens, establish alasting,
fruitful missionary work, haveagood Hometeam-
work and loving give-and-take shepherding for
all Homemembers, etc. Sotheboard criteria, plus
the other GNsthat Peter and | will work on, will
help to fill in some of these blanks more com-
pletely. But for now, hereis amessage that Dad
gave that at least gives some general direction
and criteria to base your decisions on, because
you really need to be moving on this now in
order to be ready by January 2005.

5. By now you' veprobably received and read
themessagein “ Renewal: A Gift of Lovefor the
Children,” where the Lord encourages all our
Homesto invite big familiesand good childcare
help and establish a working, efficient, good-
standard childcare setup as one of the main fo-
cusesinyour Home (ML #3491:32-50, GN 1075).
—Training those young disciples, and helping
them to be part of your witness and ministry! |
also want you to know that Peter and | and our
WS Homes haveall of you big familiesthat are
looking to relocate or searching for a team to
work with, on our daily prayer list, and each
prayer morning during thistime of restructuring
we're dedicating some time to praying for you
and your needs.

6. Thisisanocther plug, dear Family, toex-
aminethisaspect of your Homeor team, and
seriously consider and pray about whether the
Lord might want you to expand the borders of
your tents in this way. Find those big families
that can round out and complete your Home,
and invite them to join you! It's an extremely
important part of being awell-rounded and ef-
fective missionary team for the Lord.

7.Okay, her€ sthemessagethelL ord gave
through Dad with tipsand insight on looking
for ateam, or member sto completeyour team.
| pray it'sablessing to you and gives you some
hel pful food for thought asyou pray about your
personal situation and the options you have,
and find the Lord's highest will for you.



8. (Dad:) Well, dear Family, with all the
changes happening these daysas part of the
restructuringand renewal, | guessyou can tell
it's still a Revolution for Jesus! Hallelujah!
Changeisgood, and good for you, asit leadsto
progress and all sorts of wonderful fruit—as
these changes certainly will. Thank You Lord!

9. Duringthistime of change, asmany of
you ar e closing old Homes and opening new
ones, or looking for new teams, or enlarging
your present Homes to become more effective,
aquestion that often comes up is how to know
who towork with. If you' reinaHomethat needs
personnel, how do you know who theright per-
sonnel are? Or if you' re someone who needsto
find a new Home, how do you know it's the
right Home? How do you know you'll fit to-
gether well, work together well, and make your
Home all that the Lord wantsit to be and needs
it to be?

10. Wehaven't talked about thismuch in
recent year s, but the main qualification for any
person or any Home is still the same aswhen |
talked about it years ago at the beginning of the
Family—love! Theloveof Christ must constrain
you!

Let meemphasize herethat the pre-
eminent requisitefor any such team—or
for any team, for that matter, or for anyone
inthe Revolution—must bethesamedriv-
ing passion which motivated the apostle
Paul and all the apostlesand all the martyrs
and every great man or woman of God!—In
fact, that irresistible compassion which
should mativateevery child of Godinevery-
thing they do, everything you say, every-
where you go, with everybody, and which
that great fanatical apostle summed up in
these few famous and ringing words which
have cried out from the heart of every true
Christian in every true good deed he has
ever done, and for which indeed heiswill-
ing todie: “ Thelove of Christ constraineth
us!” (2Cor.5:14.) (“Reading, Pin-ups, Mis-
takes, and World Conquest—Through
Love,” ML #151:46, written January 26,
1972)

11. Now don’t sigh or roll your eyes! | know
some of you are thinking, “I thought Dad was
going to tell us something practical or give us
somegood tips, and herehe'sgetting into love.”
Yes, I'm going to talk about love, but you're
very mistaken if you think it’s not practical and
doesn't include good tips! Love is manifested
inloving actions by loving peoplethat resultin
loving Homes, and those are just the sort of
winning teamsyou' relooking for and aretrying
toform.

12. Loveisavery practical thing, because
when you love the Lord and love your neigh-
bor, that love movesyou into action in all sorts
of ways, and that’s the standard by which you
can judge the people joining your Home—or
by which you can judge the Home you’ re think-
ing of joining.

Questions to Ask Yourself
—and the Lord!

13. Ask your self how much lovethat per-
son has, or how much lovethat Homehas. Isit
the sort of love that lays down its life for the
brethren?1sit the sort of lovethat not only loves
God, Whom you haven't seen, but loves your
brother or your sister or their rowdy children
who you have seen? Is it the sort of love that
motivates you to feed His sheep, to lovingly
carefor them, whether inside or outsidethefold?
Isit the sort of love that looks for the good and
possibilitiesthat others cannot see?1sit the sort
of love that prefers the happiness of others to
your own? Is it the sort of love that loves the
unlovely—that’s patient and understanding
with those you don’t normally get along with?
Is it the sort of love that overlooks faults and
casts aveil over flaws and failings for the sake
of unity? Is it the sort of love that doesn't get
weary inwell-doing, but that’swilling to go the
extramile, to humbleitself, to cooperate, toyield,
to give, and give, and give, again and again?

14. (Mama:) These are important ques-
tions, they makeclear someof themost import-
ant criteriatojudgeby. Butin many cases, you
probably don’t know the prospective team mem-
bers, or Home you're considering joining, or
personnel you're considering taking in, well
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enough to answer those questions accurately
or confidently. So, ask the Lord! Ask Him what
those people'sheartsarelike. He knows, and if
you're really open and humble and desperate
before Him, He'll tell you inaway that will not
only give you insight and understanding, but
inaway that will help you see them as He sees
them—uwithout any self-righteousness, pride,
or preconceived ideas.

15. AsDad goeson to say, therearealways
goingto berough spotsin any team—because
whenyou' reforming ateam, it'slikeyou' reform-
ing a spiritual marriage. And what marriage
doesn't hit rough spots? None. Just like mar-
riage, success doesn’'t mean getting through
without any difficulties, but it's knowing how
to work through the difficulties and adjust in a
way that you bring out one another’s strengths
and minimize each other’ sweaknesses. Because
weall havethem!

16. So, besidesasking your self all of these
guestionsand givingthem thought and prayer,
| recommend you also ask theL ord—evenif
you think you know the person or Home or team
well. You don’t know them as the Lord knows
them, and the insight He gives you will be ex-
tremely helpful to you in knowing whether
they’ retheteam for you, and if they are, how to
bring out their strengths and support them in
their weaknesses, which iswhat it's all about.

17. (Dad continues:) I f you'relooking for
new peoplefor your Home, don’t just seek those
who havetheright practical skills, although
thoseareimportant. Look for those who have
theright amount of love aswell. Ask yourself if
those people love the Lord so much that they
want to give Himtheir all indiligent, dedicated
service. Ask yourself if they love Him enough
to obey Him evenif it'stough for them and re-
quires unselfishness and sacrifice. Ask your-
self if they love the Lord enough to want to
stay close to Him by reading His Word daily,
faithfully, really trying to feed fromit and apply
ittotheir ownlife. Ask yourself if they lovethe
Lord enough to want to stay close to Him by
hearing from Him regularly, frequently, and keep-
ing aclose link with Him, an intimate connec-
tion. Ask yourself if they lovethe Lord enough

tobeled by Himintheir choices and decisions,
or if they go with what's easier or less demand-
ing.

18. Ask yourself if they lovetheir neigh-
bor senough to esteem them better than them-
selves, to put their needsand theneedsof the
work abovetheir own, tolive* OneWife.” Ask
yourself if they love others enough to take on
the form of aservant, as Jesus did, to lay down
their livesinloving cooperation, in yiel dedness,
and in unity, even when they don’t get their
own way. Ask yourself if they love the lost
enough to be willing to go out and reach them
or follow up on them day after day, week after
week, year after year, to faithfully give them
Jesus and HisWords and message of love even
when they’retired. Ask yourself if they lovethe
lost enough to learn their language, their cus-
toms, their attitudes, and the best way to reach
their hearts and change them. (And it wouldn’t
be a bad idea to ask the same questions about
yourself, of course!)

19. Sowhen you'reevaluating new per son-
nel, when you’re counseling about them and
prayingabout them, think and discussand pray
about how much lovethey have, not just their
qualifications in the physical. I'm not saying
the physical skillsand abilitiesaren’t important.
Nor am | saying that these people have to be
models of love and perfection. I’ mjust remind-
ing you that “the greatest of theseis love.”

20. And you who arethinking of joininga
new Home can evaluateit in thesameway, in
how lovingthe peoplear e, demonstrated by all
thethingsl just mentioned, and how much they
lovethelogt, demonstrated by thequality of their
outreach, whatever it is. Do they lovethelost
enough to witness, win souls, and gain dis-
ciples? Do they love and trust the Lord enough
to obey Him and get out and create a church of
believers, not just raise fundsand makealiving?
Do they love the sheep enough to get the Acti-
vated mags and tools to them and follow up on
them so they can grow and become soul win-
ners and shepherds themselves, real mature
Christians who can work alongside them? Do
they have the vision and faith to build the sort
of work that others will recognize as a genuine
missionary work, that they’ll want to get in-



volved in and join? Do they have enough love
for thelost that they’ rewilling to reach not just
the poor but the rich and educated? Do they
love the Lord enough to want to change the
worldfor Him, one heart at atime, day after day,
or are they just struggling to make it through
the day and survive?

21. Theseareall thingsyou need to think
about, to discuss and counsel about, to pray
about, whether you' reaperson or afamily look-
ing for aHome, or aHomelooking for aperson
or family to come help you and live with you.

The Blessings of Families!

22. And by theway, folks, remember that
familiescan be someof thebest and most won-
derful additionsto your Home, and just what
you need to make it agood, well-rounded, win-
ning team! So don’t go turning away families,
even if they’'re large ones, which many of our
familiesare, or you'll betheloser intheend! We
arethe Family and we' re made up of many fami-
lies, and we're supposed to be known for our
love. It's“The Family of Love,” remember, not
the Family of selfishnessor of, “ Sorry, no room
intheinn.”

23. Maybeyou'reobjectingthat you don't
really need another family somuch asyou need
someoneto help with your outreach. Well, you'll
find that kids can be some of the best and most
effective witnesses there are, if you train them
right and then let them do it! My kids were the
oneswho got us started, and your kids canreally
get you started! Teach them to witness, to sing,
to perform, to help youin your work, and you'll
find that they enhance your witness, touch even
the hardest hearts, open doorsthat would other-
wise have remained closed, and magnify your
efforts, not burden you or hold you back.

24. Kidsarework, yes, but maybeyou're
looking too much at how much work they are
and not enough at how great ablessing they
can be—to you, your Home life, your sample,
your well-rounded work, your witness and tes-
timony, as well as a source of joy and happi-
ness and blessing—if you train them right and
invest all you should in them and get them out
helping you. They’re the proof of the pudding,
the demonstration that our way of life works

wonderfully, the heritage of the Lord, the hope
of thefuture! If youthink your Homewould have
too many of them, just remember theLord'sprom-
ise: “Asarrowsarein the hand of amighty man,
so are children of the youth. Happy is the man
that has his quiver full of them!” (Psa.127:4,5).
Halldlyjah!

Inasmuch As You Have Done It to
the Least of These ...

25. Pleasedon’t goturningtheolder folks
away either, even if they haveafew health prob-
lems. That doesn’t mean they're washed up,
useless, or no good. If they still have the bur-
den and desire to serve the Lord, they’ll find a
way! Look at meduring my last yearson Earth.
| was often sick and afflicted, and | almost went
Hometo bewith the Lord anumber of times, but
| kept going and He kept me. Would you have
turned me away from your doors, even though
| wasin poor health? Or what about Mama, who
could hardly open her eyes without pain for
years, who lived and worked in adarkened room,
had to be carried up and down stairs, and was
practically an invalid? Would you have turned
her away from your doors because she couldn’t
play much of an activerolein your Home?

26. You say, “ But you and Mamaarediffer-
ent, Dad! We d never turn you away at thedoor.”
WEell, when you' re making decisions about who
you'll let joinyour Home, remember that those
older or weaker Family members at your door
are those who've devoted their entire lives to
me and Mamaand the Family. They’vegivenall
they haveto the Family and the Lord, often for
decades now, at great personal sacrifice. You
might think they’re lacking in some ways, but
they might bring with them just what you need
to completeyour Home and makeit atrue Home
of loveand fulfillment.

27. Remember HisWordsthat, “ Inasmuch
asyehavedoneit untotheleast of these My
brethren, yehavedoneit untoMe.” And some-
timesit helpsto think on therest of thisadmon-
ition too, on those who weren’t open and will-
ing, who asked, “Lord, when saw we Thee an
hungered, or athirst, or a stranger, or sick, and
did not minister unto Thee?’ And He replied,
“Inasmuch asye did it not to one of the least of



these, ye did it not to Me” (Mat.25:40,44-45).
That's aprincipleit’'d be good for us all to re-
member.

There Are No Perfect People!

28.You'renever goingtofind just theper-
fect person for your Home, becausethereare
no per fect people! People comewithimperfec-
tions, flaws, faults, sins and problems. That's
just theway life on earthisand theway the Lord
made mankind. Goodness, look at the first two
people that God made, Adam and Eve, and put
in the most perfect environment on earth, the
Garden of Eden. Even they disobeyed God, cov-
ered up, and tried to justify their sins.

29. Soall havesinned, and all aresinners.
What matters is that the sinners repent, turn
back to the Lord with heart and soul and mind,
and keep going for Him. That’swhat makesthe
difference, both in the life of every great man
and woman of God throughout history, and in
thelife of every man and woman in your Home
or who wantsto join your Home. What'simport-
ant isthat you keep repenting, keep going, keep
growing, and keep seeking to become men and
women after God’s Own heart, asKing David of
oldwas.

30. Sodon’t beexpecting sinlesssaintsin
thenew peopleyou’rethinking about taking
in, becauseto befrank with you, you don’t fit
thebill your selves, ha! And youwho havevery
high standards for the sort of Home you want
tojoinor liveinwould aso do well to remember
that. Sometimes, instead of looking for those
who would meet each of your high standards
and live up to all your expectations, you might
do well to look for those who would be willing
to put up with you.

31. Thepoint I'mtryingto make hereis
that both you Homeswho arelooking for new
peopleand you peoplewho arelookingfor new
Homescan bealittlesdf-righteousat times, to
put it bluntly. You need to get over it by taking
a good look at yourselves in the mirror from
timetotime, and | don’t mean the magical fairy-
talemirror on the wall that tells you you're the
fairest of them all. | mean the one that shows
you asyou really are—aweak and fallible Fam-
ily member who can do nothing without the Lord
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and His help, who knows that every good and
perfect gift comesdown from above, and doesn’t
think of himself more highly than he ought to.

Upholding the Standard of the
Word Without Self-Righteousness

32. Now, having said that, | realizethere
aredifferencesin personal standards. Thetrue
standard is the Word, but some people don't
apply it to their lives as they should. Some do
more and some do less. The reason problems
arise is when people who are doing less than
they should don’'t want to bring their standard
up when gently and continually prodded to do
more; instead of yielding, they often start kick-
ing against the pricks, get rebellious, cause prob-
lems, and want to give their 30-day notice and
move on. Either that or they continue to scrape
by with the bare minimum, frustrating thosewho
really want to move forward. Another reason
problems arise is when people who have ahigh
standard are confronted by alow standard, and
when they try to changethings, they’ re met with
resistance, get frustrated and self-righteous, and
want to move on—or to move on the person
with the lower standard.

33. Theproblem hereisn’t thestandard.
Look, folks, the standard is crystal clear in the
Word nowadays. If you read “What |s Full-time
Discipleship?’ and other recent L etters, they're
very clear and explicit about what is right and
what is wrong, what is discipleship and what
isn’t, and what's permitted in each circle of mem-
bership. If someone keeps pointing out that
you' re not quite up to snuff in someareaof your
walk withtheLord, that’s probably the case, and
you should get desperate with the L ord and seek
Him about it. Hear from Himin prophecy, study
the Word, and counsel with others. If you think
the person is interpreting the Word incorrectly
or you have questions, ask the Lord about itina
spirit of openness and humility. Ask others how
they see you and be willing to receive and con-
sider what they say, even if it differs from the
way you see yourself.

34. What’ sneeded isalot mor eyieldedness
and cooper ation from all concerned. If your
Home receives a person with alower standard,
a standard lower than the Word indicates, you



need to work with that person and help him or
her along. Gently shepherd them, invest in coun-
seling them, in loving them, in trying to help
them, in encouraging them to learn and grow
and change. That's what we' ve always donein
the Family because there have always been dif-
ferencesin standards. We don't generally reject
peoplejust becausetheir standard isalittlelower
than ours or because they have areas of their
lifethey need to work on alittle. We help them.

35. In sayingthis, you havetounder stand
that I'm talking about people or situations
wherethere sarelatively small differ ence of
somesort in standards, or personal quirksand
viewpoints, not peoplewith onefoot in the Fam-
ily and the other foot on a banana peel of sin or
disobedience! In other words, if someone
doesn’t quite make it in some way, but they're
not the type that’s going to lead to your Home
being reclassified, then don’t say they can't come
or can't stay. It's better to help them makeiit, to
help them raisetheir standard and make progress.
That just requires putting forth the effort, being
willing to help someonein your Homethe same
way you' d help your new disciples or sheep or
lost soulson the street, and being willing to per-
severein a good cause.

36. It alsorequiresyieldednessand coop-
eration from theper son or peoplewith thelower
standard, of cour se. Maybeit'sanewcomer who
has the lower standard, or maybe the Home
they’ ve moved to hasalower standard than they
do—and again, when | talk about thelower stan-
dard, I’'m not talking about some form of per-
sonal righteousness or pet peeves, but about
not meeting up to what is clearly and explicitly
set down in the Word. The person or people
with the lower standard need to be willing to be
open-minded, to go to the Word together and
seewhat it says, and bewilling to change. Being
willing to change is a prerequisite for being in
theFamily at thispointintime. A lotischanging,
the Lord ismoving everyoneforward, and there
isn't asingle person who is up to snuff in every
area

37.Andyouwhoaretryingtolift up others,
please try not to do it with the lever of self-
righteousness, the attitude of conceit, or the
implication that, “ You need to comeup to my

level.” There’'sno “my level” and “your level”
when it comes to the Lord’s standard—there's
only Hislevel. That's what you’ re supposed to
beaiming for—inlove!

38. Weshould all bestrivingfor ahigher
standar d together, in unity! Thereshouldn't be
the attitude that, “Hey, this person just doesn’t
cutit; he'sout of here.” Or, “ThisHomeishope-
less; I'm onmy way elsewhere,” without trying
tomakeit work. We should all bewilling to help
each other, to bear with each other, to yield to
each other, to grow and to change, to bear each
other’s burdens, to become homes of hearts!

39. You with thehigher standard should be
willingto gently and lovingly help thosealong
who need it—not r e ect them or kick them out
just because their progressis slow. And you
who have it lovingly pointed out to you that
your standard is alittle off should be willing to
take the hint, to listen to the examples and spe-
cifics, to search the Scriptures to see if these
things be so, and to grow and change as necess-
ary. Having come so far and having given so
much of your time and lifeto the Lord, will you
hold back now, just because it’s alittle uncom-
fortableor painful ?Will youtell theLord, “ Thus
far and no further,” after all He'sdone for you?

40. You'reall your brother’skeeper, and
what you haveto realizeisthat at timeshe'll be
keeping you and at other times you' |l be keep-
ing him. We'redll init together, working together,
pulling the load together, because we need each
other.

41. These are all things you need to re-
member when you'relookingfor anewteamto
join, or when you'reaHomelooking for new
peopleto join you. Judge by love, not just by
practical skillsand gifts. Beled by lovetotakein
the families or single parents or older Family
members who need help. Yield to each other in
lovetolift the standard together. Asyou do these
things, you'll be the Family of Love the Lord
needs, in order to show His face to the world.
Loveisamajor ingredient in becoming awin-
ning team. | love you! (End of message.)
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